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Values for Gas to Geo System Transition

● All stakeholders at the table: community, workforce, gas utilities, EJ, environmentalists, 

legislators, regulators, academics, industry, and businesses

● Communities benefit from our work and the process includes impacted community stakeholders

● Equitable and affordable systemic transition

● Workforce transition includes fair labor standards, prevailing wages, and training

● Systemic thinking (gas/electric/water/community/geography) and design for optimizing benefits

● Strategic TENs placement: leak prone pipe, gas constraints, will lead to gas decommissioning, 

environmental justice communities, old buildings, replace oil & propane, etc

● Economically viable business models for all locations and communities

● Opportunistic design that uses the resources of the location

● Data standardization and transparency to facilitate learning across projects and to promote 

system scaling
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HEET Research
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Research
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Networked Geothermal
Ground source heat pumps

● Closed loop

● Water

● A few 100’ deep

● Heat pumps in buildings



NetGeo



Gas Infrastructure Work
Next 5 years
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As Customers Leave, Gas Bills Increase
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The Role of Gas Distribution Companies in Achieving the Commonwealth’s Climate Goals Independent Consultant Report, 2022.

House by House

Networked Geothermal

Low-income Energy Burden During Decarbonization
MA Future of Gas docket

https://thefutureofgas.com/content/downloads/2022-03-21/3.18.22%20-%20Independent%20Consultant%20Report%20-%20Decarbonization%20Pathways.pdf
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Merged Gas/Geo Rate Base, Customer Bills Stay Low



1. Eversource Gas

Framingham, MA

Installation began

1. National Grid

Lowell, MA

Design in progress



Installation

Data Collection
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Gas Workers Can Transition

Water PipesGas Pipes
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National view of thermal energy networks

Existing installs + 
Feasibility studies 



Strategy

GOAL: Equitable nationwide deployment and true climate change mitigation



HEET.org
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